
Feedback received. 

Feedback Response 
6.6(g) The club must always ensure that this is given only to those 
who have performed meritorious service over a long period, not just 
for the bare minimum. 

Agree, and it must also be conspicuous. The full criteria can be clarified in a 
separate by-law, that way it is clearly documented for all members to see and 
understand. 

6.6 (i)   This would indeed be quite a process, we have never done this 
in all of our 70 years. 

It will be a carefully considered process. None the less, if a person who is a life 
member behaves or acts in a way detrimental or damaging to the club, then that 
person no longer becomes worthy of this privilege. 

6.7 (d)  This should be for a defined period only, we have only done 
this twice and then only for a 5 year time span. 

Noted. It can be a defined period that is considered on a case-by-case basis. If 
we lock it at 5 years we cannot give any other period be it fewer or more. The 
revised wording allows for flexibility if needed. 

6.20      We have only terminated a membership once, quite some 
years ago and although it was because the person actually physically 
attacked our Secretary of the time at a Show it was still not an easy 
process 

No, it is not an easy process, but still important to have in place. 

7.2  We need to look at the structure of our Management…electing 
President, Secretary , Treasurer and Vice Presidents at an AGM is ok 
but we need to look at how many others…this is where the Sub 
Committees come in….my idea is that we have two of these , Show 
and Dog Sports, probably 12 in each to be elected at an AGM and 
then these Sub Committees elect, from within, a Chair, a minute 
Secretary ,Treasurer and a Show Secretary, not a Show Manager, 
these should be appointed on an event by event basis and the Dog 
Sports on a similar basis, the Chairs of these Sub Committees should 
then become part of the Management Committee….there is no good 
reason why a Show or Trial Secretary needs to be part of 
Management as all of the reporting can be done through the 
Chairs…the Management Committee as is is too large and 
unwieldy….just needs to have a good reporting system back to the 
general membership.  

As stated at the 2022 AGM, the current membership was considered suitable.  
 
Section 62 (1) of the Act requires that members of the management committee 
be elected at an annual general meeting or general meeting in accordance with 
its rules.  
 
The purpose of this exercise is to get the new rules of association endorsed by 
members, not to change the membership or structure of the management 
committee or any sub-committees.  
 
Once we pass the new Rules of Association, we will have an opportunity to 
review all our committee structures. As per rule 8.2 - The purpose, 
responsibilities, membership, quorum and reporting requirements of the sub-
committee must be documented in its terms of reference. 
 
This will be a body of work planned in 2023. This work will include appropriate 
consultation with all members. 



Feedback Response 
7.6     Limiting/rotating the Executive every 5 years may be good 
although a good Secretary can be hard to find, the others are not so 
important. 

Noted. There is now provision to appoint a secretary, if necessary, as described 
in rules 7.11 to 7.16. 

7.38  I do not believe that 3 months is frequent enough…should be at 
least every 2 months or in busy periods as required. 

To comply with the Act it must meet at least 4 times a year. By saying every 3 
months this prevents the committee having 4 meetings in close succession.  
 
In the context of the full rule the committee “may meet and conduct its 
proceedings as it considers appropriate”, This gives a minimum standard but 
flexibility to meet more frequently if needed. 

11.37  As you are now aware I am not a supporter of Proxy voting but 
if, as you say, excluding this from the rules is not an option we should 
then have a cap..say 2…of how many proxies any individual member 
can carry to a meeting.  
 

Interestingly we had a number of people wanting to do proxy votes on the Core 
Values because the saw this as an important step forward for the club.  
 
To clarify, proxy voting is only available in certain circumstances which is 
covered in various rules. To make it clearer an additional rule has been added 
which defines when proxy voting is applicable: 
 
11.38 Proxy voting is only available in the following circumstances: 

(a) At a special general meeting called in accordance with rules 11.27(a) 
or 11.27(b) 

(b) For a special resolution at general meetings to set aside a by-law, 
policy or procedure as described in rule 13.4 

(c) For a special resolution at general meetings to alter these rules as 
described in rule 14.1 

 
 

 


